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Opinions are a result of comprehensive thought and it is one 
decision in a moment of time which will determine whether 

or not we learn from it. Forte encourages expression of 
perspective and understanding to themes relevant in the 

contemporary world of HR.
This edition of Forte looks at Wellness and the conscious 
consideration of it in an organization. Our authors have 

touched upon the design of wellness in an organization, tuning 
your emotions to enable yourself, how a manager could 

directly affect wellness and even the effects of an employee 
burnout. We also see how wellness is looked at from a 

different perspective in the organization as well as how a real 
corporate would handle a comprehensive wellness 

programme.
Team Forte expresses sincere gratitude to our Dean, Dr. Suniti 
Phadke, Head of Specialization, Prof Sathiyaseelan B., Faculty 
Coordinator, Dr Arti Arun Kumar and our gifted faculty for 

their fruitful co-operation and abiding trust in us. We extend 
our appreciation and gratitude to the student writers for their 

passionate and keen contribution.
We hope that each one of our readers obtains knowledge and a 

further refined perspective through this reading experience.

Happy Reading...

Team Forte

Editor's Note
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D E S I G N I N G  W E L L N E S S  I N  
O R G A N I Z A T I O N S

Mandeep Saluja

‘While work-life looks at helping employees be successful in all areas of their lives, and traditional health and wellness looks 

at caring for the health of individuals, organizational wellness looks at creating a different kind of health.’

 

Susan Seitel, Contributor

President, WFC Resources, Inc.

As the number of working hours are increasing in an organization, maintaining wellness is of utmost 

importance. Traditionally, wellness was restricted to the physical well-being of an individual but the new 

human resource management system looks into a broader aspect which includes physical, mental and 

emotional wellness of its employees. An organization that creates an innovative wellness design for its 

employees creates more satisfied, engaged, productive and effective employees. A clear strategy should 

be followed in designing welfare programmes with clearly defined objectives which in turn works in sync 

with the overall strategy and values of the organization. The wellness initiatives can only be successful if 

employees from the grass-root level to the executives have equal involvement.

 

The increasing work pressure to meet targets and various deadlines are pushing our society towards a ditch 

of depression. According to a study conducted by Assocham last year, 42.5% of employees in the Indian 

private sector are struggling with depression or anxiety disorders. This can be blamed upon less wages, 

more working hours, poor work-life balance and bad working environment in an organization. The statistics 

prove that designing efficient wellness programmes in organizations is the need of the hour. It is very 

important for employers to understand the potential benefits that organizational wellness brings. It can 

help the organization to build a better reputation and brand value. It also helps to attract and retain the 

best talent, strengthen the employees’ value proposition, build individual resilience and improve employee 

engagement.

The theme is brought out in the words of our students. Articles rooting from research and opinion, this section 
will speak directly about the theme and aspects in direct relation to it.
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Work-Life Integration
 

Organizations should focus more on the actual needs of the employees by developing more flexible working 

conditions for them. This can be made possible by conducting continuous surveys on work-life integration. 

Organizations should engage in more team building activities and open communication practices to help the 

employees be productive and satisfied.

Supportive Management
 

During the decision making process, gathering the input and feedback of the employees is an important 

step. It makes them feel included and also increases their commitment towards the organization. There must 

a conducive environment of independence and freedom wherein managers should let the employees take 

decisions on their own. Firms should identify and appoint team leaders for wellness programmes who will be 

able to provide motivation, support and vital information about the initiatives to the employees.

Reward Healthy Behavior and Results
 

Any organisation which focuses on the delivery of viable wellness programmes has realised the importance 

of physical wellness. However, there are employees who consider working out, doing physical tasks and 

activities to be a task. For such employees, it becomes difficult to engage in physical activities. In order to 

make such activities fun and joyous, the organisation must include challenges whenever they can. For 

example, an organization can implement a 10 week weight loss challenge, award cash prizes and weekly gift 

cards to the best performers. There can also be inter-department sports competitions which will not only 

contribute to the wellness of the employees but will make the organisation united in the truest sense.

The organizations should use certain tools to reduce stress such as job redesigning, goal setting, role 

negotiations and social support systems. Leaders should create an organizational culture in which 

employees feel secure to communicate issues about their mental health.

Stress Management
 

How to design an effective employee wellness programme?

Design a programme that reflects your values
 

Every organisation has evolved from a completely unique set of ideas, values and cultures. Therefore, the 

success of the implementation of these programmes depend on their ability to integrate these values into it.
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The maintenance of corporate wellness in an organization has become an ethical as well as financial 

responsibility of an organization. These programmes can be implemented properly only when there is a 

clear distinction between “good” and “need”. The strategy of an organization must not only focus on 

healthcare costs but should also encourage the employees to be more productive and engage in the 

wellness programmes. The organizations should also keep a track on the latest trends in the industry to 

focus on “good to have” elements. These practices should be accessible to the employees and it can be 

achieved by continuous inputs and feedback of the employees on such processes. As the famous saying 

goes: ‘practice what you preach’; the team leaders must be committed and deeply motivated to achieve 

their goals.

Employees are looking towards technology driven solutions to understand their health parameters. When the 

programme is accessible online, it will reach all the employees in the organization. This can lead to 

increased participation and engagement of the employees within the organization. The use of mobile-based 

applications for tracking health and fitness has enabled the employees to work towards achieving better 

health. An organization can also incorporate elements of gaming such as competitions, scores, guidelines, 

leader boards and new levels into a programme to increase the enthusiasm of the employees.

Incorporating Technology
 

Mandeep Saluja
A fun loving, optimistic and approachable person from 

Rajasthan, she works hard towards reaching her dreams. 
Content with her books, Mandeep always focuses on 

extracting the good out of any situation.
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T U N I N G  I N  T O  Y O U R  E M O T I O N S :  
S U S T A I N I N G  Y O U R  E M O T I O N A L  

W E L L N E S S

Neha Sathya Kethineedi

                                          A term we take so lightly, yet it weighs more than we can imagine. If we consider 

the camaraderie between our conscious and unconscious mind, how many of us can say that we have a 

strong hold over our emotions? How vigilant are we about our wellbeing when we are under stress or 

overworking ourselves? How actively are we making the choice to prioritise our health, be it in body, spirit or 

mind? 

Now, contrary to popular belief, emotional wellness is mirrored by the ability to cry, laugh merrily, 

acknowledge fears, say no without experiencing guilt and express our feelings openly. More often than not, 

we tend to turn away from our emotions by avoiding them or merely refusing to acknowledge their existence, 

thereby making us susceptible to burnout and in turn, impairment. So, how exactly do we approach our 

troubles and sustain ourselves? Here are some things to ponder over:

EMOTIONS

Self-reflection and self-awareness – Being able to identify our feelings, reactions and setting limits for 

ourselves helps us become aware of the inner workings of our mind. Reflecting on our work helps to give us 

an idea of the limits that we have to set for ourselves. We have to keep in mind that introspection is not 

going to bite us and instead will assist us in becoming more conscious individuals. 

Expressing emotion – Our fear, anxiety, fury and anguish are emotions that stress us to no end. Given the 

world that we live in, we are expected to constantly rein in our emotions and play it safe by not expressing it 

altogether. Perhaps it is time we changed that school of thought. Expressing pain is said to be cathartic but 

suffering is meant to be invisible. Pain that is buried without being acknowledged later comes out in nasty 

bursts of anger or tantrums that are unhealthy to both us, as well as the people around us. Expressing our 

emotions as and when we feel them in small portions can help curb unwanted misery. 

Seeking balance – Taking the time out for rest and leisure is a vital aspect of our lives in the world that we 

live. Striking a balance between our work and pleasure seems to be the need of the hour. Tackling an 

overwhelming workload without knowing when to stop will cause the mind to shut down after a certain point, 

beyond which all we feel is fatigue. Even something as simple as a small break can help keep our emotions 

in check.

Finding a purpose – Believe it or not, finding a purpose in everything that we do will help keep our heads 

afloat in the worst of times. A purpose is like a guiding force or a ray of light in the dark, leading us in the 

right direction. Many a time, we feel weighed down by a meaningless task but trying to find a purpose in 

that could do wonders to our psyche.
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“ A  J O U R N E Y  O F  A  

T H O U S A N D  M I L E S  M U S T  

B E G I N  W I T H  A  S I N G L E  

S T E P . ”

LAO - TZU

We must keep telling ourselves that though we are surrounded by several people who are willing to take 

care of us, they can help us only to an extent. It is our job to prioritise our health and put our well being 

above everything else. It is our job to ask for help when we need it. As Lao-Tzu’s saying goes, whatever 

maybe our distress, we must take that first step on the road to wellness. So, tune in to your emotions, 

express your grief, cry your heart out, ask for help, take the time to understand yourself, laugh with all your 

heart and above all, learn to love yourself.

Neha Sathya Kethineedi
Resourceful, witty and more mysterious than Sherlock would 

allow, Neha naturally inclines towards the art of listening 
and has an innate ability to understand the world around 
her. A developed bookworm, she loves a cup of mud coffee 

and a pack of gems.
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E M O T I O N A L  W E L L N E S S -  H O W  T O  
D E V E L O P  E M O T I O N A L  H E A L T H  T O  

S U R V I V E  I N  C O R P O R A T O C R A C Y

Gayathri Venu Nair

Are you emotionally healthy?
The sign of Emotional Wellness is the sense to be present in what is happening, while it’s happening. It is 

experiencing one’s surroundings first-hand, rather than realizing what was experienced when you reflect 

on it at a later point of time. You are “in the zone”, comfortable in your skin rather and you do not wish to 

be somebody else. Moreover, you know what and why you are thinking and feeling about a particular 

thing, idea or an activity even if it only means to know more about the unknown notions that you hold for 

yourself.

Why is emotional health so important?
In an age where the opportunities to socialize are ever increasing, we see very few people who can claim 

to be in the possession of “social skills”. We see a lot of social anxiety, dysfunctional families, codependent 

toxic relationships, strenuous professional relationships, and depression. The high levels of angst of living in 

a world of corporatocracy is recurrent and  the blame is often on the external seeds like people and 

circumstances. 

 

The source of anxiety for people in a relationship is their significant other. Delving deeper, we see  that for 

single people, their anxiety is that they are single; for people with a job, their boss is giving them a hard 

time at work; for the unemployed, it is their unemployed state, or rather, their lack of authority figures to 

toss them around that is causing unrest.

 

It’s easy to catch this drift, but not everyone fits into this picture. Herein lies the difference between the 

emotionally sound and the emotionally unhealthy. If looked at closely, the emotionally healthy individuals 

derive their stability and happiness from interaction with other people, as they are aware of the distinct 

boundaries to be maintained in said interaction. However, for the emotionally less endowed, interaction 

with other people is their hell.
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Working in tandem with people and our surroundings,                                                           (EQ) is more 

important than Intelligence Quotient (IQ). IQ measures very limited areas that encompasses who a person 

is and how human intelligence ranges. EQ plays more important a role in how a person fares in life as 

opposed to IQ. Quoting David Schwartz’s from The Magic of Thinking Big, “…you're not pulled to a position 

of success, you're lifted to success by the people beside you and below you.” So, it is only logical that the 

ability to succeed has a direct association with EQ rather than IQ, as EQ is more about how you interact 

as a social being and IQ is about connecting with the world through pure logical and analytical skills. EQ is 

thus the aspect which requires a considerable degree of focus; it is unfortunately being overlooked at the 

moment.

Emotional Quotient

Developing Emotional Wellness
In a career, the key to greater emotional health is to understand clearly the motives and goals one has in a 

workplace. Be it at the workplace or in a social setting, the source of all tumult comes from the inability to 

understand the concept of “enough”. Be it 

 

 

Being a person with high Emotional Quotient has to majorly do with being intensely rooted in yourself. In 

professional situations that may demand a measure of falsehood, the emotionally healthy know how to put 

on a face to meet the other faces, without losing their sense of authenticity. People like that are as close 

as possible to their real selves when presenting themselves to others, depending on the feasibility of that 

possibility. This sense of self comes from being emotionally secure, knowing that you are ‘enough’. For that 

to have happened naturally, it means for them to possess a profound understanding of self-love. You are 

confident, yet you know that you are neither superior nor inferior to others. 

 

What is integral to self -love is having awareness of yourself, acknowledgment of your flaws and your 

strengths, the source of your inner chaos and the ability of separating it from the behaviour it drives. The 

classic elements of emotional wellness are the skill to live more in the present, being insightful, having fluid 

and more open relationships with others without codependence and most importantly, take life lightly - 

playfully and with vivacity. For such emotionally well endowed individuals, other people become their 

heaven.

having enough, doing enough or being enough

Gayathri Venu Nair
A tech savvy Keralite, she is a laid back, vivacious person. 

Gayathri enjoys her ‘me-time’ with a book and a chai while 
she remains committed to being her authentic self. Her 

philosophy: “When nothing goes right, go left.”
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E M P L O Y E E  B U R N O U T S :  R E A S O N S  T H A T  
H I N D E R  E M P L O Y E E  W E L L  B E I N G  I N  A N  

O R G A N I Z A T I O N

Vidiyala Anish

Well being is a subjective term. In this context, I'd refer to it as a person's spirit that has a healthy body, a 

pure heart and a clear mind. As every human being progresses through life, they will come across various 

situations that would affect their well being at various levels and how best they balance these situations 

and fit into a proper framework of mind is completely on them.

 

In an organization with challenging work environments and dynamic work schedules, it becomes all the 

more challenging and important to ensure well being. This is where HR personnel play a pivotal role in 

ensuring work-life balance and well being of every employee. Despite the efforts put in by them, there 

come various factors that are beyond their span of control and in such cases, when an employee is not 

consulted immediately it could lead to an employee burnout.

 

 

 

 

describes an employee who is disoriented and disengaged from the job that he is expected to perform. 

Behaviourally, burnouts can cause apathy, withdrawal, exhaustion or cynicism. Mentally, they can cause 

depression, insomnia, anxiety or excessive stress. 

 

To overcome these situations, the employee may turn towards drugs, improper food eating habits or 

alcohol to manage the symptoms, which only aggravates the problem and would lead to many negative 

physical and mental consequences.

" E M P L O Y E E  B U R N O U T "

The causes of burnouts are very obvious to every one of us so I'll not state them here because the list would 

be a never ending one. But what I'd like to emphasize is on how could you as an employee tackle a burnout 

and ensure your well being; because in life, whatever might be the situation, nothing else can be more 

important than taking proper care of yourself.
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So the next time you feel anywhere close to a burnout, sit back and try to analyze the actual source of 

what's causing your distress. Then, try to establish a framework of behavior and actions on a daily basis 

that could help you overcome every negative factor. You can discuss openly to your manager about 

such situations and if they still persist, you always have an option to switch your job as a last resort. 

You could also look out for some assistance from the management in terms of coaching and 

counseling, job or workload restructuring and clarification of job role.

"HEALTH IS NOT JUST ABOUT BEING DISEASE 

FREE. HEALTH IS WHEN EVERY CELL OF YOUR 

BODY IS BOUNCING WITH JOY." SO BELIEVE IN 

YOURSELF, TAKE CHARGE OF YOUR ACTIONS AND 

LEAD A STRESS FREE LIFE FOR YOU AND THE 

ONES WHO CARE ABOUT YOU.

Vidiyala Anish
A creative daydreamer who is passionate about 

learning new things and adapting to challenging 
situations
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B U R S T I N G  T H E  B U B B L E  O F  W O R T H I N E S S  
O F  W E L L N E S S  P R O G R A M M E S

Merlin Mary Mathew

Wellness is like that new infamous kid in the corporate block; the kid that no one can stop talking about. This 

buzzing word has found itself in every agenda of a corporate meeting or boardroom discussion. The 

parameters of health and wellness are covered in the annual reports of every company which cares about 

the well being of its employees. According to a study conducted by Deloitte, 43 percent believed that well-

being reinforces their organization’s mission and vision, 60 percent reported that it improves employee 

retention, and 61 percent said that it improves employee productivity and bottom-line business results. It can 

be inferred that there is a direct relationship between health, absenteeism, productivity and efficiency of the 

workforce. With an increase in awareness of the importance of well-being, corporates have inculcated 

several wellness measures in their organizations.

 

However, it is a matter of huge concern that it has turned out to be nothing but a marketing gimmick to 

gleefully color the woes of the employees in a labelled manner and making it appear to be merely a good 

picture. In the ever menacing cat and mouse race between the employer and the employee, it is often seen 

that the importance of well-being is just for namesake and it mostly stays in the paper with its benefits never 

trickling down to the employees.

T H E  BURN I N G  QUE S T I O N  I S  WHE TH E R  R EGU L A R  

HEA L T H  S C R E EN I N G S  AND  G YM  D I S COUN T S  

O F F E R ED  I N  T H E  NAME  O F  T H E  WE L L N E S S  

P ROGRAMME S  I S  ENOUGH  T O  T A C K L E  T H E  

P R E S EN T  DAY  HEA L T H  I S S U E S  F A C ED  B Y  

MANK I N D ?
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Tata Consultancy services, the third most valued global IT services brand has taken extra steps to provide for 

the well-being of their employees by introducing screening tests, counselling sessions, physical activity 

sessions for cutting down obesity and other lifestyle metabolic diseases.They also have stress management 

counselling and sleep management sessions to help their employees have an edge over maintaining good 

health.

 

Wipro offers programs to incorporate the well-being of the employee and their families. It provides for a 

complete health check-up of the employees and covers basic treatments during the entire working year. All 

the above examples point out to a scenario where organizations are merely concentrating on physical and 

mental wellness.

 

Despite all the attention that the concept of wellness is receiving in a company’s boardroom, there is a 

significant gap that still exists between the Employee Wellness programmes that is being offered and what 

are the actual requirements that will cater to the good health of employees. The companies are failing to 

recognise whether the programmes offered by them tend to make a difference at all. This has been proved 

by the Illinois Workplace Wellness Study which was conducted on the employees of the University of Chicago 

and at the University of Illinois at Urbana-Champaign. The first year of the study failed to recognize any 

significant results of the Wellness Programmes conducted on the well-being of the employees.

For example, corporates like Apollo Life made available several attractive wellness programmes to their 

employees in which they offer various blood tests, ayurveda, beauty packages, dietary advice, scans and 

personalized counselling sessions.
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As defined by the World Health Organization, Health is a "state of complete physical, mental and 

social well-being and not merely the absence of disease or infirmity." Therefore merely concentrating 

on the physical and mental health of the employees would not help the organizations in achieving their 

goals. Of course, well-being programmes that offer gym memberships and counselling sessions are a 

great move but solely being dependent on them for an increased output would be a waste of money 

and time. Initiatives must be taken in improving workplace morale. Wellness programs would be 

effective given the workplace environment is happier. Compassion and empathy among co-workers 

are some of the expressions that must be practiced by everyone as part of the wellness programs.

 

As part of the Protecting Workers Health series published by the World Health Organization, the study 

conducted accounts bad management, lack of participation in decision making, long and unsocial 

working hours, poor relationships with co-workers and isolated work environment as a reason for stress 

among the employees. A health and wellness programme that offers benefits in direct development of 

the wholeness of a person, rather than just their physical and mental health would be more helpful in 

the long run for the well-being of the employees. It also helps in evoking a sense of loyalty among the 

employees to the organization; this will eventually help in an increase in productivity and to cut costs 

eventually

Merlin Mary Mathew
An HR enthusiast by day and a hardcore book lover by 

night, her guilty pleasure is running through luscious green 
paddy fields with iconic songs in the background. If that 

doesn’t work out, Merlin will always settle for binging 
Arvind Swamy movies through any day.
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H O W  M A N A G E R S  C A N  
I N C R E A S E  W E L L N E S S  I N

A N  O R G A N I Z A T I O N

Shebna J Prakash

Organizational wellness can be defined as the set of organized activities and systematic interventions which 

are offered through corporations, governmental organisations and community agencies whose primary 

purpose is to promote and maintain a good environment of work. It is the sole responsibility of the top 

management, especially the managers to keep their workplace environment safe and secured to be worked 

in. They should also provide services that focus on maintaining good health rather than the correction of poor 

health of employees.The managers should be capable of addressing the various problems of employees like 

stress management, mental health, fitness, nutrition and work-life balance. As leaders, managers have the 

opportunity to build a supportive environment of work that promotes health and well-being of employees.

 

Employees need manager support to create a thriving culture of wellness as well as inculcate sustainable 

behavioural changes; they play the most significant role in the creation and maintenance of a healthier 

workplace. This is because they have the ability and opportunity to lead their employees by example. In large 

organizations, managers and supervisors have the flexibility to search and utilise available resources coupled 

with their own managerial style to create a flexible work environment. The managers have to perform various 

functions for promoting employee welfare and well-being such as :

                                              A manager should be aware of where to find policies and programmes that can 

develop the employees as well as organizational well-being.

AWARENESS

COMMUNICATION                                                                 A manager is the link between the management and the workforce. 

They should communicate the policies and programs through regular meetings, emails, personal check-ins 

with the staff etc. to facilitate smooth functioning of the organizational mechanism in a pleasant and 

peaceful manner.

INTERPERSONAL ROLES                                                                                   A manager can act as a figurehead, leader and liaison 

who is responsible for the motivation of subordinates. He/she maintains a self-developed network of outside 

contacts and informers who provide favour and information about the current scenarios taking place. This 

helps the manager to look after the emotional well-being of the employees.
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                                                                                       A manager can act as a figurehead, leader and 

liaison who is responsible for the motivation of subordinates. He/she maintains a self-developed network of 

outside contacts and informers who provide favour and information about the current scenarios taking place. 

This helps the manager to look after the emotional well-being of the employees.

INFORMATIONAL ROLES

WORK-LIFE BALANCE                                                                           The managers have to encourage employees to arrive and 

leave at reasonable hours. They should organize time for employees to engage with each other even when 

they are not working.

CONFLICT RESOLUTION                                                                                     It’s the managers duty to act as a mediator by 

 recognizing office tensions, realising the significance of every member in the organization and identifying 

solutions collaboratively with employees to reduce conflicts into peaceful resolutions.

It has been recognised that an organization ends up hurting itself when it is not working in the  best interest 

of everyone in the organization. Therefore, employees’ well-being can be seen as directly related to 

 organization’s effectiveness and better performance. Thus, managers can create a sustainable environment 

of change in an organization and help to improve the well-being of all the stakeholders associated with the 

organisation by giving them the tools to discover their purpose .

Shebna J Prakash
An engineer but definitely not just another. Shebna 

embraces simplicity and is a zealous worker. Her ‘go-to’ 
thing is Bollywood cinema and a plate of her mom’s biriyani 
is what she lives for. Reserved until you get to really get to 

know her.
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W E L L N E S S  O F  E M P L O Y E E S  I N  
T H E  O R G A N I Z A T I O N

Shobhita Vidyananda

Truth Be Told is a section which gives the reader insight into the real corporate world as it shares the views 
and experiences of students who have functioned in a working environment.

Wellness of employees in an organization increases the 
productivity and quality of work. When the employees’ well- 

being is looked upon it actually benefits the organization in 
various ways. It boosts the morale of an individual. Wellness 
programmes helps to achieve several basic fulfilment needs of 

an employee in the organization. It brings out a sense of 
satisfaction and happiness among the individuals.

 
While I was working for an organization, the nature of work was 
such that we had to work in shifts. The management had ensured 

us of a wellness programme conducted every week for the 
employees so that the stress from the extra shifts  did not 

affect our health. The wellness programme included activities 
not only to get the employees up and active but also included 

talks related to health issues by physiotherapists. This 
programme included stress management seminars, work-life 

balance workshops, posture lessons and cooking classes which 
taught healthy recipes. This ensured a sense of satisfaction 

among employees that the organization cared for its employees. 
The workplace also emphasized on sports and used to conduct 
marathons once in a month, so that the employees were always 

boosted and helped to keep the mind afresh after a tiring day. 
A lot of fun events were also conducted in the organization. 
The organization also focussed on the hygiene factors of the 
employees like providing pure drinking water facilities and a 

cleaned and sanitized environment.
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Safety of the employees was also of prime importance. Provision 
of cabs for the night shift employees, wheelchair 

accessibility, fire drill practices are some of the ways in 
which this workplace helped the employees’ well-being.

 
Supporting Employees' health and well being through these 

wellness programmes can change lives and transform 
organizational culture and attitude. In fact, it motivates the 
employees to do better. With and effective wellness programme 
in place,it is bound to improve the lives of the individual in 

the workplace and help drive success of the organization. 
 

Shobhita Vidyananda
Hailing from the beautiful coastal city of Mangaluru, 

Shobhita is an enthusiastic traveller who believes that 
travelling is the best medicine … right after laughter, that 

is!
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Do you remember yourself from a few years ago, where you sat on the chair, under the label of a 

“Manager” having an air of authority and power all around you. Yet, you felt a sense of hopelessness as 

you stared into the file and counted the figures embedded on the blank sheet, desperately trying to justify 

the baggage that came with it. You hated the feeling, because as you glanced up at the figures, a series 

of flashbacks kept crashing before your eyes-those recollections of your own employees meandered inside 

your head.

 You suddenly recall, remembering that young man reeling under grief of his dying wife, working odd hours 

to sustain his family. Your face used to light up when you looked back on the passion of a single mother 

towards her work, struggling her way up the ladder to fend for her daughter. You remember   yourself 

staring into the shades that the sky used to throw at you-pink, blue, red and a slight shade of orange that 

used to reflect on the factory wall which cherished all the hues together.  That very same sky was covered 

in a cloud of smoke and dust as a result of the emissions of the factory which seemed to be your money 

printing machine, fabricating like-minded individuals ensnared into the web of greed.

Was it worth it? You had asked yourself as you saw your organisation deprived of compassion, care and 

togetherness. The bold letters engraved on the wall of your workspace read “Because we care” that 

claimed to be an epitome of the vision that your factory had dreamt of achieving. You decided to stop 

living the lie any longer, you convinced yourself to unlearn the things that you had held on to for a very long 

time because you actually cared and that made all the difference. 

You now remember the young man who inspired you to create your very first mental health campaign for 

your employees which now makes them feel heard as they have a healthy coping mechanism for dealing 

with their grief.  You find yourself doing everything that you can in order to break the glass ceiling to 

achieve the dreams of the single mother who deserves every bit of it.  You remember the sky returning to 

the shade of its colours as you managed to take on the initiatives of sustainability and corporate social 

responsibility. You finally found yourself transitioning from a manager with only profit as a sole objective to 

a manager with a heart.

 

SECTION 3

THE FLIP SIDE

 

T O  B E I N G  A  M A N A G E R  W I T H  
A  H E A R T

Debpriya Roy

This section takes a hardened look at the HR world from a different perspective. We bring to you a state of not 
just speculation but of feeling as well

an experience of unlearning
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SECTION 3

THE FLIP SIDE

 

The study conducted by Assocham in 2017 shows that 42.5% of employees in the private sector are 

afflicted with general anxiety disorder or depression as compared to government employees. This calls for 

companies to take the mental wellbeing of employees seriously and to detach the stigma associated with 

it by promoting mental health campaigns and setting up centres for counselling.

Glass ceiling still seems to be pervasive, even several years into the 21st century. The employers can fight 

the glass ceiling effect by fostering an air of equality at every level of the company and making sure that 

there is an equal representation of men and women in the employee development programmes.

 

In 2018, the CSR spending by the top Indian companies was 47% higher than what it was in 2014, This was 

when India made it mandatory for private and public sector firms to spend at least 2% of their net profits 

on social developmental projects. A conscious employer needs to make sure that there is no form of 

window dressing in the accounts. The average spend on CSR activities has seen a considerable amount of 

improvement as noted by KPMG in its findings.

 

A culture of fear and silence around mental health has always come with its own cost for the employers. 

Employers need to realise that starting a conversation about mental health does not have to be difficult 

and bringing in effective changes in the workplace can go a long way. A work environment which is 

oblivious to the mental well-being of its employees instigates a sense of insecurity and uncertainty as a 

consequence of which the productivity reduces.  Employers need to work on inducing an environment 

which harbours empathy and sensitivity that can impel employees to work with a sense of motivation, drive 

and purpose.

Debpriya Roy
 

Bibliophile by nature, Debpriya is a loyal fan of clichés and 
flaws with a love for music, poetry and travelling
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SECTION 4

HUMANS OF HR

 

We aim to tell you the story of individuals who have inspired their peers and successfully left an impact as a 
result of their talent, drive and natural ability to connect to the people around them.

Kiran James
"Learn everyday to improve oneself, thereby becoming a slightly better version of the 

‘you’ of Yesterday"

Kiran James walking through the 3rd floor corridor with a friendly smile on his face and an air of natural 

comfort is a common sight for most MBA students. An inspired individual who bases his development 

on the concept of growth in learning sheds light on what he believes is his primary skill; that is, 

possessing a mindset which embraces the thought that we are never too old to learn and never too 

young to teach. Life hasn’t been kind to Kiran but his sheer perseverance drives him forward. On asking 

him what his ultimate goal is, his answer was crisp and admirable in its simplicity: “wake up every day 

being happy and enthusiastic for no specific material reason and to live that day to the fullest 

enhanced by the joy of constantly helping others”.

Six years ago, Kiran found his place at a Catholic youth movement which goes by the name of ‘Jesus 

Youth’, he credits this group of people for influencing him in phenomenal ways and inspiring him to 

become the man he is today. This ever-learning lad discovered his calling in HR when he figured out 

that nothing makes him happier than helping the people around him achieve their potential and 

positively crush it in all that they do. Impressive to say the least, Kiran is proud to say that he once 

managed to cover a distance of 600 kilometres in two days on an Activa, made it to class on time 

without a tie on several occasions (without getting caught) and to top off the list, he absolutely slays 

on his ukulele, especially when playing ‘Happy Birthday’.

Humans of HR
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SECTION 4

HUMANS OF HR

 

Salmaan N
"Be cool! Don’t strive for success and money! Love what you do!"

Who knew that Salmaan loves to listen to people? Everyone had an inkling, didn’t they? He believes 

that listening to others with all your heart opens new avenues to different perceptions, fresh thoughts 

and untangling complications. His love for teaching has helped him learn so much more than what he 

believes he has taught. The cool aura of going-with-the-flow that he radiates is not something that 

everybody can master, but Salmaan has got that down to the T. His superhuman ability to live life 

without any expectations allows him to make everything seem effortless.

When asked what his biggest accomplishment thus far has been, he said that it was being nominated 

for “Humans of HR”. Salmaan will warm your heart with the fact that he believes that he hasn’t truly 

experienced success in his life; his rationale is that one must “give their best and keep moving 

forward”. A simpleton who doesn’t expect anything at all from life but stands by the notion that every 

single person around him has played a part in making him who he is today. Salmaan is a man who will 

always look for the good in people and his true happiness lies in being able to provide a proper 

education to as many as he can. His involvement in HR is passion driven in the sense that he will be in a 

position to bring a change to the lives of others. He is and always will be FOR THE PEOPLE.

Srimathi V
"No work is menial, always work hard and do your best. Courage is not the absence 

of fear, but the triumph over it."

A modern day woman who stands in testimony to an influential and supportive upbringing, Srimathi 

isn’t just your regular everyday smiling face in the crowd. She has grown in an environment that never 

stopped teaching her and it’s humbling to see how ecstatic Srimathi is to credit her family for the 

person she has become. Watching her father handle difficult people enlightened Srimathi on the fact 

that there is no part of life which doesn’t require people interaction and it is absolutely essential to 

understand what makes people ‘tick’, these thoughts evolved into her making the decision to take HR.

Being a woman maintaining societal obligations and fighting against social stigmas, Srimathi has 

never been the type of individual who would back away from what is right. She believes that our values 

and beliefs define who we are and states proudly that no testing time could stray her away from what 

she stands for. A skilled orator with the listening skills of a counsellor, she advocates perseverance and 

the art of working through whatever life throws at you. Hard work has no substitute and Srimathi is a 

walking example of this statement. Whether it is learning patience from her father, discipline from her 

mother or pride in being a woman from her grandmother, Srimathi will always continue to absorb 

lessons around her which will take her forward to reaching a position where she can contribute to 

social change by inspiring children and helping women overcome various social stigmas. She hopes to 

achieve this while always managing a fulfilling family life.
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SENIORS SIGN OFF

 

 It was indeed a privilege for me to serve as an Editor of Forte - the HR newsletter 
and it would be unfair if I fail to admit that my experience has been overwhelming. 

From the day I went on board, I happened to discover ample learning avenues while 
continuing to pursue my passion- the passion to create and curate content. It is the 

little things that make a significant difference and impact, learning to accept 
situations at their face value, and most importantly, keeping up to commitments 

while continuing to be responsible and accountable towards all my endeavors- have 
been some of the most significant learnings throughout my journey as an Editor. 

Needless to say, I would not have had this fulfilling experience had I not garnered 
the support from Team Forte. Sincere thanks to Prof Sathiyaseelan B (Head of 

Specialization, HR) and Dr Arti Arun Kumar (faculty coordinator) for their constant 
support and guidance. Heartfelt thanks to Lydia George and Rhea Jacob, for their 

constant help and support as Coordinators in making FORTE happen. My special 
thanks to our designers- Shelley and Irene Susan Panicker, for how beautiful the 

newsletter appeared, each time.
It was lovely to discover some beautiful writers with exceptional perspectives.

Here’s wishing an enriching and beautiful journey to the succeeding team.... 
Believe in yourself!

“Believe that someday you are going to be somebody’s favorite 
author” - Anonymous

Signing off
K A N K S H I  J A I N  

E D I T O R ,  F O R T E

Writing makes me forget everything for a while and takes me 
to a land where there is no fear and doubt, it’s like a beautiful 
painting of my voice which can’t be expressed in any other 
form. I am so grateful to Institute of Management Christ 
(Deemed to be University) for giving me an opportunity to 
write my heart out on different aspects through this amazing 
platform called “Forte”. Being the coordinator and Editor of 
Forte does not mean that I don’t make mistakes; it has been a 
fun filled, learning experience for me as well. As rightly said 
by Anais Nin, “we write to taste life twice, in the moment and 
in retrospect”, one advice to all the writers out there, never 
stop writing as your life is a story, write well and edit often.

Signing off, one last time
L Y D I A  G E O R G E  

S T U D E N T  C O O R D I N A T O R ,  F O R T E

Senior Forte Team Signs Off
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SENIORS SIGN OFF

 

Being the student co-ordinator gave me immense 
pleasure, just as I had wished it would. I came on 
board for the love of editing and I leave with so much 
more…reading, reading and a lot of learning. This role 
gave me opportunities to learn different perspectives 
and gave me windows to responsibility. With the first 
issue on the most important thing to keep one alive, 
kicking and going - “Learning” to the second issue on a 
very contemporary topic “Sustainability”, the journey 
has been satisfying. It was indeed a pleasure to see 
the enthusiasm in the student writers, their 
dedication and will to contribute beautifully evolve 
into their written work.

May this continue to serve as a platform 
which helps you develop and hone your interests,
turn them into your strengths, and thus your forte.

Wish the best to the succeeding team
R H E A  J A C O B

S T U D E N T  C O O R D I N A T O R ,  F O R T E

 
I R E N E  S U S A N  P A N I C K E R

D E S I G N E R ,  F O R T E

Special Thanks

to
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TEAM FORTE

 

 
P R O F  S A T H I Y A S E E L A N  B

H E A D  O F  S P E C I A L I Z A T I O N

Meet the Team

 
D R  A R T I  A R U N  K U M A R

F A C U L T Y  C O O R D I N A T O R

ADDRESS:
2nd Floor, Central Block

Institute of Management

CHRIST (Deemed to be University)

Hosur Road. Bengaluru 560029

 
D E S I G N E D  B Y :

F E B I A  V  M A T H E W
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